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Crisis Management
What is a Crisis?

· An unexpected situation or incident posing potential harm to Special Olympics Connecticut (SOCT) athletes, volunteers, staff or property.
· SOCT has developed a comprehensive crisis management plan that has been distributed to the SOCT Crisis Communication Team. The Crisis Hotline phone number is 203-230-1201 ext. 275. 
Examples of Crises:

·  any loss of life, including natural causes, of any athlete, coach, or volunteer

· any accident or injury posing potential loss life

· any accident involving multiple people

· any athlete missing from an event for more than two hours 

· any other incident with potentially damaging  impact on the organization, including significant damage to property, such as the headquarters building or regional offices. 

Keys to successful crisis management:

1. Preparing for the unexpected.

2. Taking immediate action.

3. Communicating well with constituents.

Preparing for the Unexpected
Crisis Management Team should be in place to address:

· Operational needs

· Human needs (grief counseling, psychological support )

· Public relations issues

· Communication with key constituents.

Taking Immediate Action
· Remain calm

· Contact emergency and/or police services

· Phone number for the crisis hotline is 203-230-1201 ext. 275, 
available 24-hours.
· Will provide contact with SOCT senior management. 

· Determine any special needs (i.e., medications)

· Get appropriate medical forms 

· Complete incident report and fax to SOCT headquarters at 
203-230-1202 Attention: Sarah Dickinson

Communicating Well with Constituents

Immediately contact SOCT senior management through the Emergency Phone Number, 203.230.1201 ext. 275. SOCT staff will communicate with Board leadership, appropriate government authorities, other SOCT staff, SOCT Regions, Locals, insurance company, SOI, other key constituents, and the media.


Refer media to SOCT Headquarters staff.  If you must deal with the media:

· Never lie.

· Never speculate. 

· Never exaggerate.

· Never show anger.

· Stick to the facts. Do not try to “fake it.”

Remember, as a volunteer you have no obligation to answer questions. Headquarters staff

members are always available to deal with the media.































Rev. 03/10/10
Local Coordinator’s Handbook
R1

