DEVELOPMENT

Special Olympics Connecticut, Inc. Fundraising Policy

Official Special Olympics, Inc. (SOI) General Rules:  At all levels of our Accredited Program, Special Olympics Connecticut, Inc. (SOCT) must adhere to the Official General Rules as set forth by SOI.  Please see attached for further definitions of these rules as they relate to fundraising.

As an accredited U.S. Program of SOI, SOCT has been granted the sole legal authority to raise funds, receive funds and use the name and logo of Special Olympics.   SOCT has the authority to grant, for a specific period of time, and for a specific project, the privilege of raising funds, receiving funds and/or using the name and logo of Special Olympics to accredited Local Programs.  Local Coordinators must apply for authorization to hold a fundraiser using the Application for Special Olympics Fundraising Project Form (included in this section).  Authorization is to be received at least four (4) weeks prior to the proposed event.  Unauthorized activity or usage of the SOCT name or logo is in direct violation of the rules and policies of SOI and SOCT.  Furthermore, unauthorized activity or usage of the SOCT name or logo is unlawful and may undermine Special Olympics’ credibility with the Unites States Olympic Committee, the National Charities Information Bureau and tax exempt status with the Internal Revenue Service under the 501(c)(3).  

Disapproval for a fundraising project may be based on the following:

1. Local Program has not received accreditation from SOCT 

2. Legal considerations 

3. Ethical considerations 

4. Financial considerations 

5. Organizational/logistical considerations 

6. Impact on other fundraising efforts, sponsors, donors, media and volunteers 

7. Conflict with contractual telemarketing and/or direct mail agreements 

8. Inconsistency with the mission and goals of SOCT. 

All fundraising applications must be sent to the Regional Director for approval.  Once signed, the Regional Director will then forward the request to the VP of Corporate Relations and Special Events, for final approval. Local Program will receive a copy of the signed form for their records. 

Financial Requirements for Fundraisers:

1. All proceeds must be collected and deposited through the SOCT Senior Staff Accountant.   

2. ALL EXPENDITURES must be invoiced to and paid by SOCT.  Expenses should never be paid by cash.        

3. Local Program must track and record all in-kind donations that are received for the event and report them to the SOCT Bookkeeper. 

                                                                                                                                       

4. Raffles and other fundraisers that fall under the State of Connecticut Divisions of Special Revenue guidelines must be accounted for based on the requirements from the State of Connecticut Department of Revenue, Special Revenues Unit.  Note that the numbers of such fundraisers are limited on an annual basis by state law. 

SOCT Fundraising

What is Development?  Development, better know as fundraising, is the organized process of raising money to fund a project and/or an event.  

For 2010, the development goal for Special Olympics Connecticut, Inc. is to raise 5.1 million in cash and $900,000 in expense relieving goods and services which is enough money necessary to support our mission of providing year-round sports training and athletic competition for children and adults with intellectual disabilities in the state of Connecticut.  In addition to our annual sports training and competitions, SOCT funds other well being, social and sports programs such as Healthy Athletes, Unified Sports™, World and National Games and the Athlete Leadership Program. 

Below are the main focuses of fundraising within SOCT:

· General donations 

· Centralized Direct Mail Program (CDMP)

· Telemarketing – Residential & Business to Business

· In-Honor Of (IHO) / In-Memory Of (IMO)

· Corporate Sponsorships

· Cause-Marketing & Promotions

· DialAmerica Magazine Sales Royalties 

· Special Event Fundraising

· Grants / Foundations

· Major Gifts

· Planned Giving

General Donations - donations received by an individual or corporation with no material benefits attached.  

· SOCT’s Centralized Direct Mail Program (CDMP) is managed by SOI in Washington D.C., SOCT received $222,000 in 2009 from CDMP.

· SOCT’s telemarketing programs are conducted by a paid third-party tele-fundraising service provider, The Heritage Company in Little Rock, Arkansas.  The Heritage Company spends 29,500 man hours a year calling on behalf of SOCT, raising over $1.15 million dollars a year for our program.   

SOCT and all accredited Local Programs are not allowed by contract to solicit donations from groups of individuals or corporations by mail, phone or through direct internet solicitation, other than for support of a particular event such as a golf tournament, dance or other approved fundraising event. 

Note:  If a Local Program receives feedback regarding a SOCT paid solicitor or if a donor wishes to be taken off the CDMP mail list or telemarketing database, please contact the Associate Director, Grants and Donor Development SOCT 203-230-1201, ext. 241.   

Corporate Sponsorships - Revenue received from a company to support a specific event in which the company or “sponsor” receives recognition through various marketing elements and other benefits.

            SOCT is fortunate to have a great number of corporate sponsors at many different sponsorship levels.  Our highest level of support (both financial & in-kind) is from our “Partner Sponsors” and “Year-Round Suppliers”.  SOCT Partner Sponsors and Year Round/ Suppliers have statewide exclusivity within their business category.  They include:

Partner Sponsors:

· Adams Hometown Markets & IGA Hometown Supermarkets

· Guardian

· Law Enforcement Torch Run

· NBC Connecticut

· Northeast Utilities Companies

· Connecticut Light & Power

· Yankee Gas

· Western Massachusetts Electric

· United Technologies Corporation 

Year Round Suppliers

· Adams & IGA Supermarkets (Bozzuto’s Inc.)

· Campus Customs

· Coca-Cola

· Crystal Rock 

· Graebel Trucking

· Guida’s Milk & Dairy

· Marcus Communications

· The Worx Group

· The State of Connecticut Judicial Branch and Community Service Work Crews

Partner Sponsors and Year-Round Suppliers are exclusive, meaning no other company in their business category can be solicited for sponsorship at any level.  In addition, any current sponsor should not be solicited for additional support without prior approval from the VP of Corporate Relations and Special Events @ 203-230-1201, ext. 223.

NOTE:  For a complete listing of all SOCT corporate sponsors, please see the current year’s annual report.  

                                                                                    
Cause-Marketing – A cause-marketing campaign is where a company raises money for a charity by offering a benefit in exchange for a donation.  It is money that is raised through that company’s customer base rather than directly by the company and typically it is for a finite period of time.  Examples are:       

· TD Bank – TD has committed to raise 1 million dollars for Special Olympics across 11 states.  In 2009 Connecticut’s portion of this campaign in 2009 was over $48,000, through TD customer giving.

·  Procter & Gamble, Nationally P&G holds a cause-marketing campaign for Special Olympics every January donating $.03 for every P&G product purchased during that month.

Promotions – A promotion is an event that benefits SOCT but is handled by a third-party.

   

Special Events – A special event is an event specifically created by the organization to raise money.  Different from a promotion, a special event is facilitated by SOCT so both expense and revenues are accounted for by SOCT.  SOCT hosts numerous special events throughout the year.  The most successful handled by SOCT headquarters are:   

· Law Enforcement Torch Run

· Penguin Plunges

· Jeff Wilpon & Mike Lupica Golf Invitational presented by Guardian

· Susan Saint James Poker Tournament 

· Dream Ride presented by “Hometown Wheels”

Grants/Foundations – A financial gift given to non-profits for a particular purpose.  Typically grant or foundation donations are received after a grant application is filed and accepted.  In addition, a follow-up report or recap is due after receipt of the funds to show success or progress.  

For more information regarding grant/foundation questions or support, please contact SOCT at SOCT 203-230-1201, ext. 241.
     

Major/Individual Gifts – Larger individual donations given directly to SOCT (not through CDMP or telemarketing) due to a relationship that has been cultivated.  SOCT will be placing a larger focus on major and individual gifts in our development efforts moving forward.  For more information please contact the VP of Advancement, Kate Careb directly at 860-287-0668 or at katec@soct.org.

Planned Giving - gifts planned in advance through a donors will that help ensure the future of SOCT and the programs we provide.  For more information please contact the VP of Advancement, Kate Careb directly at 860-287-0668 or at katec@soct.org.

Collaborative Fundraising

SOCT Regional Offices present the opportunity to strengthen the local programs and increase the number of athletes who benefit from our programs.   It also provides an atmosphere for the sharing of successful fundraising strategies and revenues.  Many local programs have taken advantage of collaborative fundraising opportunities through special events such as

Penguin Plunges, Law Enforcement Torch Run, golf tournaments, the Karting Challenge, Bowl-A-Thon, and Chowder Fest among others.  The goal of collaborative fundraising is to utilize all talents and resources within the entire organization to increase revenue and strengthen the local programs.   SOCT’s goal is to continue to identify collaborative fundraising opportunities.  Consult your Regional Director to discuss possibilities. 

Local Program Grants/Incentives

In the last several years, Special Olympics Connecticut has awarded more than $125,000 to local programs for uniforms, transportation, equipment, and other program-related needs. SOCT has again included $75,000 in the 2010 budget for local programs.  Grant applications are included with your “program accreditation” package.  Grant applications are to be submitted directly to Beau Doherty, President.  

Local Programs will also be eligible to receive incentive awards at the annual Hall of Fame Dinner based on the following criteria:

· Increase in athlete growth (total number)

· Largest percentage increase in athlete growth  

· Raffle from all local programs who ran an invitational during the fiscal year      

  

Fundraising Tips & Ideas

Before undertaking a fundraising project, determine that the amount of time, energy and expenses to be invested are worth the amount of money the event is anticipated to raise.  Many times you will find that the same resources can be used in a different way for a much greater return.   

Research and Planning is KEY!      

Recruit Support! As a Local Coordinator, you will have plenty of your plate before even considering fundraising, so think about establishing a support team or fundraising committee to help share ideas and the responsibilities.

Be Organized!  Details are important so develop a checklist of supplies and be sure to provide adequate instruction to your volunteers/support team so everyone knows their delegated responsibilities.  

Evaluate!  After the event, be sure to review everything that happened and look for ways to improve.  An evaluation committee or outside volunteer(s) can provide insightful feedback that you may not see.  Ask your volunteers/support team for a recommendation/accolade … one thing that they would improve on and one thing that worked well. 

Share Ideas!  Talk to other Local Programs; look at what other non-profit or community groups are doing to raise money.  Partner with existing events and find a way to have it support your program. Sometimes, it is easier to borrow a good idea or use an already successful fundraiser rather than reinvent the wheel.  
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