Volunteers Are Critical

Special Olympics Connecticut's year-round program of sports training and competition could not happen without the support of the thousands of dedicated volunteers who serve at all levels of the organization as Coaches, Unified Sports® Partners, Local Coordinators, and Local/Regional Committee members. We also owe a debt of gratitude to the many event volunteers who selflessly give of their time as course marshals, officials, timers, starters, lane judges, food servers, security, medical, and everything in between. Our program would not be successful without the help of thousands of volunteers.

As we hope to reach out and involve the next generation of Special Olympics athletes, more volunteers will be needed to get the job done. The next section will give you information on how to recruit, assign, train and recognize the volunteers you’ll need to make your program a great one.

Volunteer Recruitment

Before you can start recruiting volunteers to help you in your program, you first need to determine what volunteers your program needs. Listed below are the typical jobs with a brief description.

Top of Form 1

Administrative/Office Support:
Assist Local Coordinator with making phone calls, tracking inventory, filing/copying information and mailings to athletes, coaches volunteer and families.

Commitment: 2 – 6 hours a week, year round

Local Program Committee

Local Program Committee in one of the following areas: Development/Fundraising/Special Events, Public Relations, Games/Competitions, Computers/Registration, Volunteer Management/Recognition, Outreach/Athlete Recruitment, Medical, Family Services and Finance

Commitment: 2-4 hours a week, year-round. 

Coaching
Work directly with local Special Olympics athletes to improve their sport skills and prepare them for their Regional/State-level competitions. Experience/knowledge of the sport helpful but not required, training is available.

Commitment: 4-6 hours per week in training prior to competitions, supervising athletes at Regional competitions (1 day) and State competitions (2 or 3 days including overnights). 

Unified Sports® Partners
Train and compete as a teammate on a Unified Sports® team comprised of 50% individuals with intellectual disabilities (Athletes) and 50% individuals without intellectual disabilities (Partners)..   Experience/knowledge of the sport helpful but not required. 

Commitment: 2-3 hours per week in training prior to competitions, participation at Regional Games (1 day) and State competitions (2 or 3 days including overnights). 

Medical Services
Serve on the Medical Services Committee of a Games Organizing Committee or Local Program to provide emergency first response service to athletes or volunteers at a sports training or competition. Commitment: Flexible by type of event coverage. Minimum requirement: First Aid and CPR Certified. Training available. 

Special Projects:
SOCT to match individual's personal or professional skills with organization's need. Areas include administrator on loan, entertainment coordinator, workshop/personal trainer, grant writer, photographer, graphic designer. Commitment: Flexible based on project. 

Student Internship

High School or College Student Internship or Community Service Program opportunity. Work with Local Coordinator/Committee in the areas of coaching, fundraising, outreach, public awareness and computer/data entry. Flexible, short term and long term opportunities fitted to school's/program's requirements. 

Where to Look

There are a variety of places and resources that can assist you in recruiting volunteers.

They include:

Volunteer or Community Centers

Local High Schools and Colleges 

Volunteer Fairs

Community/Civic Clubs

Radio/News Paper/Cable TV Public Service Advertisements

Community Corporations

SOCT Website

Please contact the SOCT Volunteer Manager or your Regional Office for assistance.











Training/Orientation

Part of any successful volunteer driven program includes training/orientation of volunteers when they first come into the program. SOCT and its Regional Offices offer both General Volunteer Orientations as well as Orientations for Coaches. Both orientations review the Mission, History and Philosophy of Special Olympics. 

Job specific orientations can be set up as needed with State/Regional staff. Persons interested in areas such as Public Relations, Fundraising, Finance and Data Entry should have experience/background in those areas.

Job Descriptions

Any/all volunteer jobs must have a written job description that includes the following:

Job Description

Job Responsibilities

Qualifications

Time Commitment

Sample job descriptions for Coach/Assistant Coach/Chaperones are listed in the Coaches Section of the Local Coordinators Handbook. Job descriptions for Local Coordinator and Committee Chairpersons are located in this section of the Local Coordinators Handbook. Contact your Regional Director or SOCT Volunteer Manager if you need assistance in this area.

Volunteer Recognition

An important step in keeping your volunteers coming back year after year is by recognizing them for their efforts. Some ideas include:

· A Volunteer Recognition Party or Dinner

· Local Committee Hats/Shirts

· Send a Holiday Card or Birthday Card

· Nominate your volunteers for Community Recognition Awards

· Send a small gift during National Volunteer Recognition Week

There are many other ways to recognize volunteers. Probably the 2 most important words in Volunteer Recognition are “Please” and “Thank You”.

Releasing Volunteers

Special Olympics Connecticut has over 10,000 volunteers who work year round in providing sports training and competition opportunities available to 4,856 athletes across the state. The vast majority of volunteers have a positive, beneficial effect on our program. However, from time to time a volunteer may act in a way that is not in the best interest of the organization. In some cases, a volunteer may be released from working in Special Olympics. Potential incidents include:

· Harmful action/language towards athletes, volunteers, officials, and family 

members.

· Harmful actions/language that affects the image of Special Olympics in the community.

· Misappropriate/misuse of Local Program funds.

· Criminal charges or convictions

Local Coordinators should be familiar with the SOCT Volunteer and Coach Behavior Code listed in this section. In cases where the Local Coordinator feels a volunteer in their program has committed one of the actions above; they should immediately contact their Regional Director. SOCT will then review the information and make a decision on the status of that volunteer.
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