ROLE OF THE LOCAL COORDINATOR AND LOCAL PROGRAM COMMITTEES
The Local Coordinator is the person responsible for the overall management of the Local Program.  
Responsibilities of the Local Coordinator and Local Program Committees include:

Organization & Administration

· Implement the Special Olympics program

· Provide orientation for committee and volunteers with Regional/Headquarters offices
· Maintain accurate records including athlete medicals and releases 

· Attendance at meetings & trainings –Local Program, Regional, State 
· Host “Special Olympics Information Meetings” periodically to update all athletes, volunteers, families and agencies of current event in SOCT. 
· Encourage all athletes and volunteers to sign up for monthly SOCT E-Newsletter. 
· Abide by general and sports rules of Special Olympics International
· Ensure that all athlete registration materials are complete and submitted on time

· Ensure that all appropriate volunteers have completed all Class A forms, partner forms and Protective Behavior training every three years (see Volunteer Section).
Athlete and Volunteer Enrollment
· Enroll eligible athletes for participation

· Recruit volunteers to implement a quality sports training program

· Provide orientation to volunteers and encourage their participatation at regular SOCT meetings, trainings and orientations. 
Training

· Obtain current sports rules for all coaches 
· Ensure that information and training materials are distributed to coaches and volunteers

· Ensure training and competition facilities are identified, safe and appropriate

· Obtain any contracts and/or insurance needs

· Identify a head coach for each sport offered and direct that coach to Coaches Orientation and Training Opportunities
· ensure that athletes & partners participate in at least eight weeks of training prior to state competitions

· ensure that all athletes & partners attend Qualifiers, Divisioning Tournament &/or Time Trials as required
Finance and Fund Raising

· ensure that sufficient funds are raised to meet an established annual budget

· cooperate with Region, Chapter (State) and Special Olympics, Inc. fund raising promotions

· follow fund raising guidelines

· adhere to finance guidelines (See Finance Section)
· ensure that event registration fees are paid in a timely manner

Public Relations

· promote awareness of what people with intellectual disabilities can achieve through participation in Special Olympics

· adhere to the official use of the Special Olympics logo (See Public Relations Section)
· not utilize any SOCT Games logo unless written permission obtained by SOCT Headquarters and the Official Merchandise Company

· work with SOCT to provide information on local athletes/volunteers
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